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WHY IS LEADERSHIP

IMPORTANT TO YOU?

Now that we are in the 21st century, the world will demand more from us than a college education:

· Organizations will need individuals who can work in an unstructured environment and who can respond faster and with more flexibility. 

· Leadership will be practiced by different people, in different ways due to different perspectives, priorities, values and preferences. An understanding of diversity will be imperative. 

· No one person may be able to understand every aspect of an organization. The ability to draw upon many people in the community/organization will be needed to understand the challenges of the future. 

· An organization's ability to learn together will be a critical resource for organizations in the future. Your ability to continually learn and facilitate learning in others will be an essential feature of leadership. 

· Ethical leadership is about creating real change that positively affects the whole community or organization.  Successful, meaningful change will respect the balance between the process of working and the end product of this work. 

· Developing the capacity for leadership will require growth in many aspects of an individual. These aspects range from personal growth to facilitating meaningful change that helps the whole community/organization and its members evolve. 

· Leadership for the 21st century will be "leader full" rather than "leader led." It will be practiced in more flexible, shared and non-positional forms. Individuals will revolve around the organization's core purpose(s), not its individual leaders. 
From the “Leadership Initiative” at College of St. Benedict/Saint John’s University
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