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TEN AGENDA

BENDERS

Looking to shake up the flow of your next meeting and make it come alive?  Check out the following agenda benders:

1. Invite a Gorilla  Have someone in a gorilla suit stop by your next meeting, unexpectedly, and pass out bananas.  If folks don’t know what to expect at every day meetings, they’re bound to anticipate your time together even more!

2. Celebrate!  Include Shamrock Shakes as agenda item number seven during St. Paddy’s Day.  Learn the dreidel game during Hanukkah.  Come up with a funky birthday song.  Add celebratory elements to your meeting every now and again just to stir things up.

3. Meet Me in St. Louis  Perhaps St. Louis is too far away but you can get out to different locales for special meetings.  Meet in the campus computer lab and end the meeting with an online personality test.  Go to the local coffeehouse and do taste tests before delving into the agenda.  New environments tend to elicit new ideas.

4. Get Out and Serve  Focus on others by doing a group service project together during your regular meeting time.  It might be a one-shot deal like handling phones at a local telethon or it might be a monthly project such as covering a shift at the city food pantry.  Either way, it’ll help you develop team skills while also doing good within the community.

5. Set a Team Challenge  Ah, the adrenaline that pumps when competing against another group.  Challenge a fellow organization that meets on the same night to play your group in volleyball, mind Olympics or some other team activity.  Hold a brief, paper meeting first and then let the competitive spirit move you!

6. Use Multi-Media  Appeal to all learning styles through the use of visual, auditory, hands-on and other media methods.  Not only will you keep their attention more effectively, you’ll also let them know that you thought the subject matter was important enough to warrant prior preparation.

7. Theme It  Periodically incorporate themes into your meetings.  It might be something like “T-Shirt Tales” where everyone wears a T-shirt that showcases something important to them (i.e. a 5K run they completed, a high school musical, etc.).  Or role play a group reunion 10 years from now to predict where everyone will be and what they’ll be doing.  Just get creative!

8. Be Our Guest!  Invite a guest speaker in, especially for your group.  Maybe the mayor can join you for a discussion about town/gown relations.  Or someone from food services can hold a mini-workshop on job interview dining etiquette.  Think about your group’s needs and interests and then see who you can rustle up to speak with them.

9. Involve Other Leaders  Who says you have to lead every meeting?  Give an interested group member the opportunity to stretch her leadership skills by being in charge of the next meeting.  This will involve everything from gathering information to creating an agenda to leading the group.  Not only will your group benefit from a different style, the “leaders for a day” will also gain confidence as a result.

10. Hold a “Press Conference”  Use this meeting style to get folks more involved.  You’ll be the press secretary at a lectern while group members serve as a press corps, firing questions at you.  Show a clip from “The West Wing” where the character C.J. is doing the same to add interest.

Bend your agenda now and then to keep things interesting and keep your group from growing stale and predictably boring.  Stir the pot from time to time, and see what unique talents rise to the top.  You might be surprised by the creative stew that develops and the long-lasting enjoyment these results bring to your group.
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