
Draft for Institutional Effectiveness Committee 2/10/04 
Functional Unit 
 

Strategic Goal 5:    
CAMPUS MANAGEMENT 

Outcomes / Objectives-What specifically do 
I want to achieve? After review of the data, 
these objectives should create an opportunity 
to make improvements. 
 

Evaluation Measures- How will I 
measure progress? Include more than 
one measure that demonstrates that the 
objectives have been met. 

Standards of Performance- 
Where would you like to be 
(specific numbers) in a specified 
time period? 

 Alignment 
To help DSU’s campus 
management 

SMART- Specific, Measurable, Attainable, 
Results-oriented, Time based 

Direct and indirect measures 
(Surveys, tests, volume of activity, 
measures of service quality) 

 

Business and 
Information 
Systems 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

1   BIS will keep information 
current for students.  
 
2.  BIS will inform faculty about 
strategic initiatives, processes, and 
resources. 
 
3.  BIS will manage unit funds to 
stay within the budget 

1.   Redesign the college website 

 

2.  Schedule BIS regular meetings with 
minutes 
 
3.  Manage financial resources and allocated 
funds 

1. College website 
 
2.   Meeting schedule. 

 

3.  Budgets and spending reports 

1.  By 2005, BIS will redesign the 
college website to accommodate 
student access for current information 
 
2.  By Fall, 2004, a schedule of 
meetings will be sent by email to BIS 
faculty with minutes to follow after 
the meetings 
 
3.   In 2004-05, BIS will monitor  
allocated dollars to stay within the 
budget categories 

 


