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	October , 2007

	President of the University
	
	Date


After approval by the President, a signed copy of the proposal should be transmitted to the Executive Director.  Only after Executive Director review should the proposal be posted on the university web site and the Board staff and the other universities notified of the URL.
	1.  What is the general nature of the proposed program? What is the expected demand for graduates in South Dakota? What is the need for the proposed program?


This proposed degree program is designed to provide graduate training for students in the entertainment technology/digital arts and design field. While students will complete courses in visual communication and design theory, the proposed program is primarily project-based and students will develop projects that build their technical skills in specific interest areas.
DSU currently offers graduate programs in the College of Education and the College of Business and Information Systems. This program would serve a group of students who are interested in pursuing graduate work in the digital arts and design area.

The emerging field of entertainment technology extends beyond what is traditionally considered entertainment.  While students in the proposed degree program will learn to use the technological tools available and be engaged in the creative entertainment field, their skills will provide them the opportunity to find employment in a range of fields, including business, medical technology and educational technology.

Some employment opportunities (e.g., graphic designers, web designers, videographers, software designers, instructional designers, and animators or multi-media artists) are projected to increase from about 9% to 17% in the next few years. In particular, the demand for employees trained in production animation techniques will increase about 27% in the next few years because of consumer demand for more realistic video games, special effects, and 3-D animation videos (Occupational Outlook Handbook, 2006-07, www.bls.gov/oco). 
	2.  What is the relationship of the proposed program to the University’s mission as provided in South Dakota statute and Board of Regents Policy?


The Dakota State University statutory mission is provided in SDCL 13-59-2.2:

The primary purpose of Dakota State University in Madison in Lake County is to provide instruction in computer management, computer information systems, electronic data processing and other related undergraduate and graduate programs. The secondary purpose is to offer two-year, one-year and short courses for application and operator training in the areas authorized by this section.  This authorization includes the preparation of elementary and secondary teachers with emphasis in computer and information processing.
This program falls within DSU’s mission because it is a technology-based program. Currently, the University has strong undergraduate programs in English for Information Systems and Digital Arts and Design. This graduate program will add to the synergy created by these undergraduate programs and will accommodate those students and others interested in pursuing graduate education in digital arts and design.  The program is intended to emphasize the technological component of the entertainment technology field.
This degree fits well within the mission of Dakota State University since it is a specialized degree that emphasizes computer technology.
	3.  Are there any related programs in the regental system? If there are related programs, why should the proposed program be added? If there are no related programs within the system, enter “None.”


USD offers an MFA, but no one in the state offers an MET.

	4.  Are there related programs at public colleges and universities in Minnesota, North Dakota, Montana, and Wyoming?
 If there are related programs in these states list below under each state and explain why the proposed program is needed in South Dakota. If there are no related programs in a state, enter “None” for that state.


	Minnesota  none
Wyoming  none

	North Dakota  none
Montana  none


	5.  Are students expected to be new to the university or redirected from other programs?  How many majors are expected in the first years of the program? How many graduates are expected?


Students who choose this program are expected to be new to the university as graduate students, although we anticipate a number of those students will be DSU graduates who have received a B.S. in Digital Arts and Design or a B.S. in English for Information Systems. We also anticipate some interest from working adults in the region, who want to pursue a graduate degree related to their career.
We anticipate enrollments of 10 students each year, with graduates in the second or third year.
	6.  Does the university intend to seek authorization to deliver this entire program at any off-campus locations? If yes, enter location(s) and intended start date(s).  Does the university intend to seek authorization to deliver this entire program by distance technology? If yes, identify delivery method(s) and intended start date(s).


	Off-campus
	Yes

	Distance delivery
	No 


*The program will be developed as an on-campus, face-to-face program using the cohort model with admission in the fall. It is anticipated that the program proposal will include a request to offer the program at the University Center in Sioux Falls, with implementation 2-3 years after program implementation on campus, if computer technology is available at UC for course delivery.
	7.  What are the University’s plans for obtaining the resources needed to implement the program? Indicate “yes” or “no” in the columns below.


	
	Development/Start-up
	Long-term Operation

	Reallocate existing resources
	Yes
	Yes

	Apply for external resources
	Yes
	Yes

	Ask Board to seek new State resources
	No
	No


The University will reallocate internal resources and/or seek external funding to support development costs (primarily hardware / software costs).
	8.  Curriculum Example: Provide (as Appendix A) the curriculum of a similar program at another college or university. The Appendix should provide the required and elective courses in the program. Catalog pages or web materials may be used. Identify the college or university and explain why the program may be used as one model when the proposed program is developed.


During the program development process, DSU will examine curricula from these institutions:

· Carnegie Mellon University

· MIT

· Georgia Institute of Technology

· Digital Arts at University of Buffalo

· University of California, Santa Barbara.

The curriculum from Carnegie Mellon is attached, as one example of a model curriculum. (See Appendix A and http://www.etc.cmu.edu/about/index.html ).  In their program, first-year students take courses in communications theory, building visual worlds, and improvisational acting.  Beginning the second semester and throughout the rest of the degree program, students complete technical electives and projects. 
APPENDIX A

Curriculum Example

Carnegie Mellon University

Master of Entertainment Technology

http://www.etc.cmu.edu/about/index.html
What is Entertainment Technology?

The phrase "entertainment technology" refers to a very real world of entertainment experiences made possible by the advent of primarily computer-mediated digital technologies. The term requires an elastic and fluid definition, required in large part by advances in technology that are making ever-new entertainment experiences and venues possible. What was meant by the phrase entertainment technology as recently as a year ago requires re-definition in light of recent developments on both technology and entertainment fronts. 

In general, though, the term 'entertainment technology' refers to:

· networked and free-standing interactive computer games
· avatar creation and utilization
· massive multi-player online games
· digital entertainment
· specialty venues such theme parks, themed retail, specialty restaurants, and other location-based entertainment venues
· motion-base rides
· console and PC interactive game design
· the creation of unique input devices
· virtual reality utilizing head-mounted displays or other technologies such as CAVES
· wearable computing for entertainment purposes
· massive immersive display environments such as planetaria and Omnimax
· interactive robot animatronics
· synthetic interview technology
· speech recognition
· augmented reality
· telepresence for entertainment and education purposes
· digital production and post-production
· sound synthesis, surround sound, 3-D sound, and streaming audio
· the development of haptic devices (i.e. force feedback)
· entertainment robotics 

Degree Requirements

Because the ETC is a young program, the curriculum, which is being developed to offer the ultimate learning experience for our students, is subject to change. Following is the current two-year schedule for our students. There is very little room for deviation from this schedule.

	Semester One 
	 

	Units


	53-500

	Fundamentals of Entertainment Technology 
	 

	9


	53-831

	Building Virtual Worlds
	 

	24


	53-711

	Improvisational Acting
	 

	9


	53-608

	The Visual Story
	 

	12


	 

	 

	 


	 

	 

	 


	Semester Two  
	 

	Units


	53-606 

	ETC Interdisciplinary Project I 

	 

	36


	xx-yyy 

	Elective

	 

	12


	 

	 

	 


	 

	 

	 


	Semester Three 
	 

	Units


	53-607 

	ETC Interdisciplinary Project III

	 

	36


	xx-yyy 

	Elective

	 

	12


	- or - 

	 

	 


	ETC Cooperative Education 

	 

	36


	 

	 

	 


	Semester Four  
	 

	Units


	53-608 

	Project Course IV

	 

	36


	xx-yyy 

	Elective

	 

	12


	- or - 

	 

	 


	ETC Cooperative Education 
	 

	36



	
	 
	Suggested electives
 

Units

53-609

Game Design
 

12

53-620 

Topics in Digital Art & Design 

 

12

53-712 

Improvisational Acting

 

12

53-788 

Maya

 

12

53-888 

Art Across Media

 

12

53-880 

Simulation Techniques for Computer Animation 

 

12




 

� This question addresses opportunities available through Minnesota Reciprocity and the Western Undergraduate Exchange in adjacent states. List only programs at the same degree level as the proposed program. For example, if the proposed program is a baccalaureate major, then list only related baccalaureate majors in the other states and do not include associate or graduate programs.





