Table 3: Title 111 Activity Objects Linked to DSU Strategic Goals

Title 111 Activity Objectives

Related Institutional Goals

Summary: Develop an information-based
student support system that is supported by
faculty /staff development

Objective #1: Develop and pilot early alert and
referral program to identify and assist at risk
students

Objective #2: Develop an automated tracking
process to ensure compliance with regental policies

Objective #3: Provide quality service training for
faculty/staff in front-line positions (increase
satisfaction)

DSU Strategic Goal 1: Retention
and Goal 4: Academic Programs

Strengthen academic programs and
support services to increase student
success

Implement a Retention
Management System

Increase overall retention rates

Summary: Redesign developmental education
courses and tutoring to support student success

Objective #4: Redesign developmental studies and
train faculty

Objective #5: Integrate the SMART THINK online
tutoring system into the developmental education

DSU Strategic Goal 4: Academic
Programs

Strengthen academic programs and
support services to increase student
success

Increase student success in
developmental courses

Summary: Increase accuracy, accessibility and
efficiency of timely institutional data

Objectives # 6: Produce reports to evaluation
institutional effectiveness

Objective # 7: Evaluate institutional benchmarks
and retention data and revise activities as
appropriate

Objective # 8: Evaluate NSSE data to identify
specific areas and revise as appropriate

DSU Strategic Goal 5: Campus
Management

Re-design campus reporting
processes to facilitate institutional
decision making

Improve access to information

Summary: Increased retention leads to improved
budgets for initiatives related to student success

Objective #9: Increase revenues through increased
retention

DSU Strategic Goal 1: Retention
and DSU Strategic Goal 6:
Increase Revenues

Implement a Retention
Management System

Increase overall retention rates,
first-year retention rates and
graduation rates




